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Purpose of this Book
The Soldiers in Postmen’s Uniforms Companion
Book serves as a primer for the battle for the Polish Postal
Of ce No. 1 in the Free City of Danzig on the rst day of
the Second World War. This book provides historical
context and maps for the battle, and it also gives insight
into the design process for the game.
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Dedication
This game is dedicated to the valiant defenders of the
Polish Postal Of ce No. 1.
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Introduction
The Free City of Danzig (present day Gdańsk) came
into being in 1920, in accordance with the 1919
Treaty of Versailles. Over the next two decades, the
city and its political status would become a ashpoint
in Polish-German relations, culminating in the socalled Danzig Crisis of 1939, which the German side
escalated into a full-scale war. Simultaneously, with
the opening of hostilities at 4:45am on September 1,
1939, strong German forces moved in to seize the
Polish installations on the territory of the Free City
of Danzig. Two of these installations were on alert
and under orders to hold out. Under attack from
land, air, and sea, the roughly two hundred-strong
garrison at the Military Transit Depot on the
peninsula of Westerplatte fought on until September
7. The personnel of the Polish Postal Of ce No. 1 at
Heveliusplatz repulsed repeated assaults, and was
forced to surrender only after a day-long siege, when
the building that they held was doused with gasoline
and set alight. Though German propaganda would
later cast these acts of de ance as futile, already
during the war they came to be seen as symbolic of
Poland's de ant stand against the aggressor.
Our game depicts the defense of the Polish Postal
Of ce No. 1 against attacks by the Danzig
paramilitary police force, the Schutzpolizei, and
elements of other German units. Because relatively
few works in the English-speaking world have
covered this subject, in this text we will attempt to
shed some light on it by bringing together
information from the mainly Polish- and Germanlanguage literature.

Monument to the Defenders of the Polish Post Of ce, positioned
in front of the Polish Post Of ce Museum.The monument depicts
Nike, the ancient Greek goddess of victory handing a ri e to one
of the defenders. Above Nike are peace doves.The monument
was commissioned in 1979 by the Polish Communications
Ministry and the Council for the Protection of Monuments of
Battle and Martyrdom. It was unveiled on September 1 of the
same year.The monument was designed by the Kraków-based
sculptor Wincenty Kućma and unveiled by Edward Gierek
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Danzig - Free Against Its Will
To recount the story of the Polish Post in Danzig,
one must go back to the year 1919, when the political
map of Europe was being redrawn at the Paris Peace
Conference. The Treaty of Versailles, imposed by the
Allied Powers on the defeated Germany, compelled
the latter to undergo disarmament, pay considerable
war reparations, and make substantial territorial
concessions. In particular, Articles 27 and 28 of the
treaty apportioned a narrow strip of land in
Pomerania to the newly reconstituted Polish
Republic, thus providing Poland with access to the
Baltic Sea and, at the same time, separating the
German province of East Prussia from the bulk of
German territory. Though Polish diplomacy insisted
on referring to this region as the “Pomeranian
District,” abroad it came to be known by the
somewhat disparaging term of the “Polish Corridor.”

The Polish representatives at the Paris Peace
Conference had also called for the port city of
Danzig to be likewise incorporated into Poland. The
Polish demands had the support of the French and,
initially, the United States delegations. The British
government, however, took an opposing stance on
this matter. Ultimately, a compromise solution was
adopted: by Articles 100 to 108 of the Versailles
Treaty, the port city of Danzig was separated from
Germany and designated a Free City under the
direct authority of the League of Nations, which was
to be represented locally by a High Commissioner.
The Free City's autonomy would be further curtailed
by the prerogatives granted to the Polish Republic in
the areas of administration, commerce, and foreign
relations.

Source:The Map Archive
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Throughout Germany, these and other provisions of
the Treaty of Versailles were met with resentment
and scorn. Danzig’s population was predominantly
German, with ethnic Poles making up only a small
minority of a few percent. The German majority
was adamantly opposed to any solution which would
place the city outside Germany’s borders; massive
protests were held even as the treaty was still being
negotiated. Rumors abounded of a Polish plot to
overthrow the local authorities and annex the city.
The fateful provisions nonetheless remained in the
treaty, and the Free City of Danzig formally came
into being on November 15, 1920.

Having lobbied for a far more favorable outcome, the
Polish side, too, was dissatis ed. Although Poland
was granted a short stretch of coastline, it still had no
seaport of its own, and was reliant on the Danzig
authorities for access to the city’s port facilities. This
strategic weakness hit home in 1921 when, at the
height of the Polish-Soviet war, local dock workers
went on strike, refusing to unload supplies bound for
the Polish army.
This incident in particular demonstrated to the
Polish leadership the need for a national seaport.
The natural location for the new port was the nearby
shing village of Gdynia. Within the year, intensive
work was begun on the construction of a port and
associated infrastructure. The rapid pace of
development was in no small part thanks to support
from French investors, and the technical expertise of
Dutch construction companies. Soon, a shipbuilding
enterprise was founded, and the Gdynia Shipyard
launched its rst vessel in 1931. By then, Gdynia had
become an industrial city, and a major trade hub. At
the same time, however, the development of Gdynia
as a competing seaport was a heavy blow to the
economy of Danzig, already suffering from the
effects of the worldwide Great Depression.

The small polity was granted partial control over its
internal affairs. Legislative power was vested in the
Parliament (Volkstag) of 120 members, elected by
proportional representation. The executive branch,
in turn, was the Senate composed of twenty
members, which was elected by the Volkstag and
headed by the President of the Senate (Präsident des
Senats). On the other hand, in foreign relations the
Free City was represented by the Polish government.
Furthermore, the League of Nations, in the person
of the League of Nations High Commissioner, was
to act as the guarantor of the Free City's
Constitution, and to mediate in disputes between
Poland and the Free City. Moreover, the Constitution
of the Free City of Danzig stipulated that it was to
be demilitarized: it was barred from maintaining
military or naval bases, constructing forti cations, as
well as manufacturing munitions and war matériel.
Germany, for its part, was left with no formal
in uence in Danzig. On a more unof cial level,
however, the Free City's ties to Germany endured.
Throughout its history, the city remained a
microcosm of the German political scene, with the
local political parties being essentially branches of
their parent organizations in Germany.

Cover of the Treaty of Versaille
Source:Wikimedia Commons
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Danzig - Free Against Its Will

Article 104 of the Versailles Treaty, which came into
force on January 10, 1920, granted the Polish
Republic the right to establish its own postal service
within the borders of the Free City of Danzig, fully
independent from the city's own postal service. This
prerogative was speci ed in more detail in the PolishGerman convention, signed in Paris on November 9,
1920, and the Warsaw Agreement of October 24,
1921. The Polish Postal Service in Danzig opened its
rst branch in 1920, and the second and third
followed in 1921 and 1925. The latter, located in the
building of the former Prussian garrison hospital at
Heveliusplatz 1/2, was the rst Polish postal of ce in
Danzig to be accessible to the general public.
From the very beginning, the Polish Postal Service
was seen as a symbol of the Polish presence in
Danzig, and its expansion was consistently met with
legal opposition from the Danzig Senate. The dispute
intensi ed especially in 1925, after Polish mailboxes
were placed in the city center and in the port area on
January 5. Overnight, many were defaced by
German nationalists. This seemingly minor incident
escalated into a protracted diplomatic dispute. The
Danzig Senate opined that the Polish Post had no
right to set up its own mailboxes in the city limits,
and requested arbitration from the representative of
the League of Nations, Mervyn MacDonnell. The
matter was ultimately resolved in favor of the Polish
side by the Permanent Court of International Justice
in The Hague.

The opening of Polish Post Of ce and Telegraph 3 in 192
Source:Wikimedia Commons
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The Polish Postal Service in Danzig

The Nazi Takeover
In the early 1930s, amid high unemployment and increasing
ethnic tensions, the Danzig branch of the NSDAP (the Nazi
party) began to make electoral gains. The Danzig NSDAP
started out as a completely marginal political force, poorly
organized and riven with in ghting. In 1927, it won just
under 1% of the vote, which gave it only a single seat out of
120 in the Volkstag, and there seemed no reason to believe
that it could ever become a mainstream party. The turning
point came in 1930 with the appointment of Albert Forster
as the new Gauleiter of the Danzig branch of the NSDAP.
Forster's appointment as Gauleiter at the relatively young age
of 28 cemented his reputation as a rising star in the party. A
skilled orator, he enjoyed close relations with Adolf Hitler.

Free City of Danzig parliamentary
elections voting percentage

Forster's leadership energized the Danzig NSDAP. In
November 1930, the Nazis won over 16% of the vote, and
took 12 seats in the Volkstag, which had recently been
reduced in size to 72 seats. The electoral success
strengthened Forster's hand: shortly thereafter, he founded
the propaganda newspaper “Danziger Vorposten,” and
began a systematic campaign of intimidation directed
especially against left-wing opposition parties, trade unions,
as well as the Free City’s Jewish community. Prominent Nazi
personages such as Joseph Goebbels and Julius Streicher
began appearing at local party gatherings in order to lend
support to the Danzig branch of the Nazi party.

November 1927
20%

25%
1%

6%
34%

14%

November 1930
13%

20%

26%

16%
10%

15%

May 1933

4%
6%

18%

50%

Parties
German National People's Party (DNVP)
Social Democratic Party of the Free City of Gdansk (SPD)
German Center Party
Communist Party
Nazi Party
Others

15%
7%

April 1935

4%
4%

16%

13%
59%
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The Nazi Takeover
Meanwhile, the NSDAP was also rapidly gaining
ground in the Reich. Hitler's appointment as
chancellor had a knock-on effect on the politics of
Danzig. In April 1933, the Volkstag was dissolved
and new elections called for May. After an extremely
brutal electoral campaign, the NSDAP emerged as
the clear victor, having achieved a slim absolute
majority of 50.1%. Dr Hermann Rauschning, a
relatively moderate follower of national socialism,
became president of the Danzig Senate. Soon,
however, Rauschning was ousted and replaced by his
own deputy, Arthur Greiser, with backing from
Forster. In time, however, Greiser and Forster himself
were engaged in a bitter power struggle.

confrontation with the High Commissioner of the
League of Nations, Seán Lester. Accordingly, new
elections were called for February 1935. This time,
however, the results were a disappointment to the
Nazis: their share of the vote was 59%, by no means
a defeat, but short of the two-thirds required to do
away with the Constitution. One factor which had
worked against the Nazis was their inability to bolster
the economy. In fact, the Free City's nances were
being propped up with subventions from the Reich.
The setback at the polls ushered in a new period of
repression: opposition parties and trade unions were
decimated by arrests, banned, or intimidated into
dissolving themselves, and pro-opposition
newspapers were closed down.

Despite having achieved an absolute majority in the
Volkstag, the NSDAP was still constrained by the
Free City's Constitution, which it could not amend
without a two-thirds majority. At the time, the Senate
was not yet prepared to simply ignore the
Constitution, as doing so would have precipitated a

Members of the Volkstag giving the Nazi salute. All are in Brown and Black Shirt uniforms except the
two Polish members (in circle) who are not salutin
Source: New Zealand Herald,Volume LXXVI, Issue 23423, 12 August 1939
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The Nazi Takeover
To his credit, Lester tried his utmost to compel the Danzig
Senate to abide by the Constitution, and to cease the
persecution of the opposition parties. His annual report to the
League of Nations for 1935 described the situation in very
clear terms, causing acute embarrassment to the Free City’s
authorities. For a few months afterwards, the Danzig
government adopted a more conciliatory tone, and promised to
rein in the police and the paramilitaries. The thaw did not last,
however. In June 1936, Forster and the German leadership set
off a diplomatic showdown by having the commander of a
visiting German cruiser calculatedly affront Lester. Lester and
the League of Nations Council could not let this stand, and
Greiser was summoned to Geneva to offer an explanation.
On his way to Geneva, Greiser passed through Berlin, where
he was coached for his public appearance by Hitler, Göring and
Forster. In his of cial speech in Geneva, he launched an angry
tirade against the League of Nations' presence in Danzig, and
Lester in particular, and nished off his performance with a
Nazi salute. This drew laughter from the press gallery, to which
Greiser responded with an offensive gesture. Except for this
childish parting shot, Greiser’s appearance in Geneva went
exactly according to plan. Its bluff called, the League of
Nations had no choice but to back down. The High
Commissioner returned to Danzig, but from then on he was
isolated politically. The Nazi-controlled Senate ignored him
and policemen were posted outside his residence, ostensibly in
order to protect him, but in reality to prevent further contact
with the opposition. In a face-saving exercise, Lester was
promoted out to a new position several months before the end
of his tenure as High Commissioner. With his departure, the
Nazis were left in complete control of Danzig’s internal politics.

Seán Lester
Source: United Nations Library, Geneva

Arthur Greiser
Source: German Federal Archives
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The Nazi Takeover
In the years that followed, the Free City was brought
fully into line with the heinous National Socialist
ideology. The political opposition having already
been eliminated from public life, the Nazis turned
their attention to their next victims, rst among
which was the city's Jewish populace. Danzig at the
time had a Jewish community of roughly ten
thousand. From the early days of Nazi rule, the Jews
were subjected to violent attacks and systematic
discrimination. In October 1937, Forster gave the
signal for the persecution to be increased in severity.
On October 23, 1937, the Nazis organized a pogrom
in which Jewish property was vandalized and looted.
Another great pogrom was carried out on the night
of November 12-13, 1938, three days after the socalled Kristallnacht took place in Germany. On
November 21, 1938, the Free City introduced its own
counterpart of the Nuremberg Laws, which
criminalized marriage or sexual relations between
Jewish and non-Jewish citizens.
The pogroms and persecution had the intended
effect of intimidating the Danzig Jews into
emigrating: over half of the Free City's Jewish
population had left by early 1939. Soon afterwards,
the remaining 3,500-4,000 were compelled to sell
any real estate they owned at below-market prices,
and forcibly deported. Owing to the efforts of the
British consul in Danzig, a group of 122 Jewish
children were taken in by Great Britain. In May, the
Nazis began demolishing the Great Synagogue of
Danzig. Of the Jews who remained in the city, only a
small handful survived the war.

The great synagogue of Danzig
Source:Wikimedia Commons
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The Schutzpolizei
The Schutzpolizei (protection police, abbreviated
“Schupo”) was the state constabulary of the Free
City of Danzig during the years 1921-1939. After the
Nazi seizure of power in 1933, it became an
instrument of the regime, and played a signi cant
role in the implementation of its policies, and the
remilitarization of the territory of the Free City.

As of 1922, the organizational structure of the
Schutzpolizei was as follows:
• Command, headed by an of cer with the rank of
Oberst
• Nine companies (Hundertschaften), three of
which were allocated to the harbor area
• Transport company (Verkehrshundertschaft)
• Harbour police unit (Hafenabteilung)
• Mounted police squadron (Berittene Staffel)

The direct predecessor of the Schutzpolizei was the
Sicherheitspolizei (security police), a military-style
unit formed in November 1919. As of July 1920, the
Sicherheitspolizei numbered 32 of cers and 750
enlisted men, most of whom were former soldiers of
the constituent units of the XVII. Armee-Korps (the
XVII Corps of the German Army) and the
Grenzschutz-Ost (Border Protection East), a
paramilitary formation active during the early years
of the Weimar Republic. It was well armed, having
in its arsenal machine guns, amethrowers, and
mortars. Furthermore, it had its own motor park,
some 200 riding and pack horses, and a squadron of
airplanes. The unit was quartered in the barracks of
the former Hussars Brigade (Leib-Husaren-Brigade)
in Danzig Langfuhr. The staff was based at the same
location.

For the purposes of policing, the city was divided
into twelve police districts (Polizeireviere). At some
later point, a reorganization reduced the number of
police districts to seven.

In the event of an emergency, this embryonic army
could be reinforced by the Einwohnerwehr (civil
guard), an auxiliary organization whose purpose was
to provide a reserve of militarily trained men.
In January 1921, the Sicherheitspolizei was reformed
into the Schupo, which was to be the main
uniformed police force of the Free City, responsible
for general policing and maintaining order in the
urban areas of the Free City. The rural areas, on the
other hand, were policed by the numerically smaller
Landjägerie (gendarmerie). The investigation of
serious criminal offenses was the province of the
Kriminal- und Politische Polizei (the criminal and
political police, abbreviated “Kripo”). The police
forces were subordinated to the of ce of the PolizeiPräsident (President of the Police), who in turn was
responsible to the Senator for the Interior.

Danzig police of cers in winter coat
Source:Wikimedia Commons
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The Schutzpolizei
For most of the interwar period, the Danzig police
was headed by Hellmut Froböß. A jurist by
profession, Froböß had a successful career in the
German civil service until, in 1921, he was made to
leave the Prussian police service for his nationalist
political views. In April of that year, he entered the
Danzig police force, and on July 1, 1921, he was
appointed to the of ce of Polizei-Präsident, which he
held until the autumn of 1939.

In the elections of May 1933, the NSDAP won 38 of
the 72 seats in the Volkstag, and formed a majority
government, thus gaining control over the Free City's
security apparatus. Tightening its grip on power, the
regime promptly effected a number of personnel
changes among the police leadership. Froböß, for his
part, chose to align himself with the Nazis, and so he
retained his position as President of the Police. In
1934, the political bureau of the Kripo was secretly
integrated into the organizational structure of the
Gestapo, in effect becoming its local branch in
Danzig. Kurt Grötzner, a Gestapo of cer, was
appointed as its chief. With an alarming suddenness,
the Danzig police force became an instrument of
state terror. In the space of three years, Grötzner and
his men effectively destroyed all political opposition,
as well as the independent press. Many of the
leading gures of the opposition parties were
imprisoned, or went into exile rather than face
continued persecution.

At parades and public events, the Danzig police force
was represented by its own music band (the
Musikkorps), led by the composer and former army
of cer, Ernst Stieberitz. Over time, Stieberitz's band
won fame not only in Danzig, but also in Germany
proper. (Today, recordings of some of his
compositions can be found on YouTube.)

Schutzpolizei arrest a protester in the aftermath of the 1933 Parliamentary Election
Source: German Federal Archives
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The Schutzpolizei
The military preparedness of the Free City was
another area of priority for the Nazi government.
Already in October 1933, a new paramilitary police
force was being formed – the Landespolizei. The
Danzig police forces also began receiving increased
amounts of weaponry and supplies, smuggled in
from Germany by various means. This reportedly
included a single Sd.Kfz. 231 armored car, which
was, at the time, one the most modern ghting
vehicles available to the German armed forces – it
had been introduced into service with the
Reichswehr in 1932.

course of which it was to seize the of ces of Polish
governmental agencies in the Free City. Two plans
for military-style actions have survived. One is the
plan for the attack on the building of the Polish
Postal Of ce at Heveliusplatz. The other is a set of
documents outlining an operation to seize the
compound housing the Polish Academic Dormitory
at Heeresanger 11. It contains an order for the
cordoning off and surveillance of the area, a plan for
the actual attack written by Hauptmann Johann
Wedemann, the commander of the V. Revier, a
detailed map of the area, and a proscription list of
Polish residents who were to be arrested in the course
of the operation. Wedemann's plan called for a
surprise assault in the early morning hours, with
support from machine gun nests and ri emen in
positions overlooking the compound. In the event, on
September 1 the Polish students who lived in the
Academic Dormitory did not offer resistance to the
Danzig police forces.

The stance of the Danzig police force towards the
Free City's Jewish populace is best characterized as
one of hostile indifference. There were numerous
instances of policemen harassing or arbitrarily
arresting Jews. During the night of November 12-13,
1938, when Nazi paramilitaries systematically
vandalized Jewish homes, businesses, and
synagogues, a number of policemen were dispatched
to protect the Great Synagogue (which was located
very close to the Polizei-Präsidium, the police
headquarters). Elsewhere, however, the police did not
intervene.

In August 1939, the Schupo was reinforced by socalled Hilfspolizisten (auxiliary policemen), which
were members of the SA and SS military called up
to serve in the security forces. They underwent
several weeks of military training and were issued
with police uniforms. In late 1939, the Schupo was
integrated into the Ordnungspolizei (Orpo), the
uniformed police force of the Third Reich.

In the summer of 1939, the Schupo began
preparations for a city-wide security operation
targeting ethnic Poles and Polish institutions, in the

According to Piotr Semków, the organizational structure of the Schupo in 1939 was as follows:
Commander: Oberst Willy Bethke
Revier

Headquarters

Commander

Personnel strength

I

Elizabethkirchengasse 1

Hauptmann Herbert Kalden

83

II

Altstädtischer Graben 51/52

Polizeiobermeister Erich Goertz

62

III

Weidengasse 2

Hauptmann Max Rosenbaum

82

IV

Fleischergasse

Polizeiobermeister Erich Staeck

81

V

Jäschkentaler Weg 47b

Hauptmann Johann Wedemann

103

VI

Zoppot, Gerichtsstraße

Major Hans Griep

85

VII

Olivaer Straße 6/7

Hauptmann Julius Winter

145

The policemen based in a given Revier presumably formed a Hundertschaft (company).
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Polish Covert Operations in Danzig
The defensive preparations of the Polish postmen in
the Free City of Danzig were part of a wider
program of covert operations coordinated by Of ce
2 of Section II of the General Staff of the Polish
Army (Ekspozytura nr 2 Oddziału II Sztabu
Głównego Wojska Polskiego). Section II was the
department of the Polish General Staff responsible
for military intelligence and counterintelligence,
cryptography, and strategic analysis. Within its
organizational structure during the years 1929-39,
the remit of Of ce 2 was behind-the-lines sabotage,
propaganda, and guerrilla warfare.

paramilitary service. This concept was abandoned
when the Polish foreign ministry decided that having
the Sharpshooters operate in the open would have
negative consequences in relations with the Free City
and Germany. From then on, the Danzig branch of
the Sharpshooters came to function as an
underground network, often under the cover of
legitimate social and cultural associations such as
sports clubs and study groups. Theoretical
instruction was typically given on the premises of
Polish institutions within the Free City, such as the
State Railways, whereas the practical training took
place at ring ranges and summer camps in northern
Poland.

Initially lacking a meaningful presence in the Free
City of Danzig, from 1932 on, Of ce 2 operated
under the cover of the Danzig chapter of the
Sharpshooters' Association (Związek Strzelecki), a
Polish paramilitary organization whose aims
included providing civic instruction and basic
military training to youth, of either gender, who were
close to military age. In Poland, the Sharpshooters'
Association was an of cial state organ responsible to
the Ministry of Military Affairs. However, its Danzig
branch, established in 1929, operated in secrecy. In
its early days, the idea was mooted for it to come out
into the open, perhaps even as a uniformed

Despite efforts to maintain secrecy, the wide outreach
and mass membership character of the
Sharpshooters’ Association meant that it was not
long before the Danzig government became aware
of its activities. Already in 1930, the Danzig Senate
issued diplomatic protests to the High Commissioner
of the League of Nations. The Polish side, for its
part, categorically denied organizing military
training for the Danzig Poles, and the Senate took no
further action.

A troop of the Sharpshooters' Association in Garwolin, Poland, 193
Source: the collection of the National Digital Archive, Poland. Photo by Narcyz Witczak-Witaczyński.
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Polish Covert Operations in Danzig
From summer 1932, the Sharpshooters’ Association
increasingly fell under the in uence of Polish
military intelligence. The immediate motivation for
its involvement originated from the State Of ce of
Physical Education and Basic Military Training, a
Polish government agency working closely with the
Danzig branch of the Sharpshooters. In June, its
director Lt. Col. Władysław Kiliński sent out memos
to the chairmen of a number of associated
governmental and military bodies, formally notifying
them of the existence of the Danzig branch of the
Sharpshooters, and requesting input regarding the
training. Among the recipients were the chief of
Section II, Col. Teodor Furgalski, and the principal
of the Military Department of the General
Commissariat of the Republic of Poland in Danzig
(Wydział Wojskowy Komisarza Generalnego RP w
Wolnym Mieście Gdańsku), Lt. Col. Antoni Rosner.

Furgalski and Rosner saw in the Sharpshooters’
Association a vehicle for in ltration into Danzig, and
decided to co-opt it for their own purposes. To this
end, Furgalski issued instructions charging the
Sharpshooters’ Association with the creation of a
special detachment for the purpose of covert actions
in the Danzig area, and subordinating it to Of ce 2
in all operational matters. This became the Combat
Organization (Organizacja Bojowa). Its operatives
were inducted from the broader membership of the
Sharpshooters’ Association, and received additional
training in covert operations, combat in urban areas,
and sabotage. With regard to organizational
structure, the Combat Organization adhered to a
hierarchical and compartmentalized system whose
lowest unit was a ve-man cell. The rank-and- le
members knew only the leader of their own cell, who
in turn maintained contact with only his immediate
superior in the conspiracy.

Lt. Col.Władysław Kilińsk

Col.Teodor Furgalsk

Source: Stadjon 4/1930

Source: Polish Central Military Archives
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Polish Covert Operations in Danzig
The Combat Organization’s rst test was not long in
coming. In Germany, the years of 1932 and 1933
were a period of sustained political violence and
electoral gains by the NSDAP. In Danzig, too, the
political situation was growing tense. Early 1933 saw
the ranks of the local SA reinforced with
stormtroopers brought in from Germany, lending
credence to rumors that Gauleiter Forster was
planning to seize power. The crisis was further
aggravated in February, when the Danzig Senate
dissolved the harbor police (Policja portowa,
Hafenpolizei). As the latter had been co-administered
jointly by the Polish and Danziger representatives,
the Polish side interpreted its dissolution as a
curtailment of its right to access the Danzig harbor.
At this point, the General Commissary of the
Republic of Poland in Danzig submitted a
diplomatic protest to the Danzig Senate and the then
High Commissioner of the League of Nations,
Helmer Rosting. Simultaneously, the Poles began
planning for the eventuality of a major confrontation
with the German side. It was expected that the coup
(if any) would likely take place during, or after, the
German federal elections of March 5. On March 3,
the Combat Organization was put on alert; on the
eve of the election day, it was mobilized and issued
with weapons. In the event, the German elections
were only a quali ed success for the NSDAP, which
won just under 44% of the vote, though it still
remained short of a majority of seats in the
Reichstag. No coup materialized in Danzig.
Regardless, in what has been interpreted as a display
of resolve, and a probe of German intentions,
Marshal Piłsudski ordered the Polish Navy to land a
battalion of naval infantry at the outpost of
Westerplatte, bolstering its garrison.

The crisis was eventually defused through
negotiations between the Polish government and the
Danzig senate. Though the Combat Organization
ended up playing no active part in events, the March
crisis did reveal some organizational de ciencies.
The commander of the Danzig branch of the
Shar pshooters’ Association, Capt. Lud wik
Muzyczka, had spoken out against the Polish
government’s decision to deescalate the situation; he
was promptly relieved of his post. Behind-the-scenes
machinations by Of ce 2 resulted in the nomination
of their own man, Capt. Karol Szagon, as
Muzyczka’s successor. Szagon, in turn, gradually
inserted more and more operatives of Of ce 2 into
the Sharpshooters’ command structure. Further
expanding the reach of Of ce 2 in Danzig, he
secured the cooperation of certain strictly civilian
institutions with a presence in the Free City. Notably,
the Sharpshooters’ Association established an
understanding with the Regional Bureau of the State
Railways in Danzig (Dyrekcja Okręgowa Kolei
Państwowych w Gdańsku). Under the guise of
innocuous gatherings such as sports clubs and the
like, a number of railwaymen were provided with
training on sabotaging railway equipment on one
hand, and repairing the effects of such sabotage on
the other. Hoping to draw in larger numbers of
t r a i n e e s a n d p o t e n t i a l c o n s p i r a t o r s, t h e
Sharpshooters also forged ties with the local cohort
of the Polish Scouts (Związek Harcerstwa Polskiego).

Polish soldiers at the Railway Directorate building after
rati cation of the Treaty of Versailles
Source: Gdansk Foundation
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Polish Covert Operations in Danzig
At the same time, however, the expansion brought
with it increased attention and surveillance by the
Abwehr, the German intelligence service, and the
Danzig police. Both the Sharpshooters’ Association
and the civilian institutions with which it had
established connections proved relatively easy targets
for in ltration, undermined as they were by their
inclusive character, and the con icting demands of
recruitment and covert work. Most seriously, the
German side found out about Szagon’s involvement
in organizing military training for the Danzig Poles.
In April 1935, during the often violent election
campaign for the Danzig Senate, he and some of his
subordinates were assaulted on the street, a clear
signal that his cover had been blown. Under these
circumstances, he was left with no other option but to
leave Danzig. In his place, Of ce 2 appointed Capt.
Franciszek Ślęczka.

In 1936, against the backdrop of ongoing German
rearmament and systematic violations of the
Versailles Treaty, the Polish leadership began to
consider the possibility of war with Germany. In
spring of that year, the General Inspector of the
Armed Forces, Edward Rydz-Śmigły, authorized a
survey of territory along Poland’s western border
with regard to operational possibilities and defensive
value. The national boundaries drawn up at the Paris
Peace Conference made Pomerania, in particular, an
obvious battle eld in any future con ict between
Germany and Poland. In July 1936, Of ce 2
formulated detailed plans for operations in a
situation of open hostilities. At the time, the most
likely scenario seemed to be a coup d’etat in the Free
City, with Germany maintaining a hostile neutrality,
initially at least. It was assumed that any unilateral
attempt by the Free City to change its political status
would be met with military intervention by the Polish
side. In this case, the role of the Sharpshooters would
have been to support a Polish offensive towards
Danzig.

The new commander faced much different, and
more dif cult, conditions than his predecessor. The
political initiative in Danzig was now rmly in the
hands of the NSDAP. By 1936, the Nazi party
exercised complete control over the police apparatus,
and also had at its disposal the local units of the SA
and the SS, which between them numbered some
20,000 men. The political opposition, which almost
by default included ethnic Poles, was subjected to
varying levels of repression and violence. The public
sphere was saturated with bellicose propaganda.
Understandably, given the circumstances, many
ethnic Poles with citizenship in the Free City of
Danzig disassociated themselves from their Polish
identity. All of this translated into low morale, and a
decline in the level of individual commitment, in the
Polish paramilitary organizations.

Accordingly, Of ce 2 began smuggling considerable
amounts of rearms, munitions, and grenades into
Danzig. At least some of the weaponry was brought
in and concealed in vehicles belonging to the
General Commissariat of the Republic of Poland,
and mail trucks of the Polish Post. It was then stored
at Westerplatte, and in a hidden safe on the premises
of the Polish Postal Of ce No. 1 at Heveliusplatz.
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Polish Covert Operations in Danzig
Meanwhile, however, successive inspections by Of ce
2 rated the Sharpshooters’ Association and its
satellite organizations as having relatively low value
as a combat force. This was in part due to the
Sharpshooters’ poor track record in operational
secrecy: the Abwehr was known to have partially
mapped out the Polish underground, and the
German side would no doubt make use of that
intelligence in order to disrupt its operations.
Another factor was the unabating terror and the fear
of reprisals. Although on paper the Danzig
Sharpshooters numbered some 2,000 men and
women, it was expected that only a fraction of that
number would actually take up arms in wartime.

In 1938, a severe blow was dealt to the Polish
underground, as the Danzig police broke into a
private apartment which was being used as the main
of ce of the Union of Non-commissioned Of cers
of the Reserve (Związek Podo cerów Rezerwy), a
member organization of the FPZOO. The German
agents photographed the Union’s list of members,
which included a number of the Sharpshooters’
Association’s instructors, as well as operatives of the
Combat Organization. The damage was extensive
enough that the Of ce 2 decided to formally disband
the Danzig branch of the Sharpshooters, and to
create appearances of having given up on the Free
City altogether. In reality, much of the underground
network remained in place after being reorganized
with a greater emphasis on secrecy. The task of
providing military training to ethnic Poles in Danzig
was passed on to the Polish Sports Council (Polska
Rada Sportu, PRS), formerly a satellite organization
of the Sharpshooters’ Association.

The Combat Organization, at the time, numbered
some 30-40 operatives. The missions planned out for
it included protecting the of ces of some of the
Polish agencies in the Free City, carrying out
assassinations, the sabotage of communications, acts
of arson, and distributing propaganda and
misinformation.
In May 1937, Ślęczka was relieved of command of
the Sharpshooters’ Association, presumably because
of the somewhat negative assessment of his
leadership by Of ce 2, and replaced by Capt.
Aleksander Albin Kolasiński. Ślęczka, for his part,
was appointed to a less senior position in Danzig; in
June of the same year, he was appointed a committee
member of the Federation of the Polish Unions of
the Defenders of the Motherland (Federacja Polskich
Związków Obrońców Ojczyzny, FPZOO), an
umbrella organization collecting various smaller proPolish associations. Incidentally, Kolasiński also
served as the commander of the FPZOO.

Federation of Polish Unions of the Fatherland Defenders Badge.
The choice of a stylized swastika as the emblem of the FPZOO
was not related to the use of the symbol by the Nazis
Source:Wikimedia Commons
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Polish Covert Operations in Danzig
In the years 1938 to 1939, the Combat Organization
was subordinated to the Military Department of the
General Commissariat of the Republic of Poland. In
organizational terms, it consisted of ve companies,
each of which operated under the guise of a sports
club based in one of the city districts. The
companies, in turn, were subdivided into three-,
four-, and ve-man cells. Additionally, a number of
smaller groups were formed, which were intended to
offer resistance to the local German forces for a
period of several hours until the arrival of Polish
Army units. Most of their members did not keep
arms on a day-to-day basis. With the outbreak of
war, they were meant to report in at pre-arranged
locations, where they would be issued rearms.

latter presumably being likewise oriented towards
military preparedness. In the spring of 1939, the
personnel of the Postal Of ce No. 1 was reinforced
with additional postmen detailed from Gdynia,
Bydgoszcz, and other cities. In April, Of ce 2
appointed its operative Konrad Guderski, under the
nom de guerre “Konrad,” as the secret commander
of the Postal Of ce No. 1. Upon arriving in Danzig,
Konrad moved into a room on the premises of the
Post. Alfons Flisykowski, who had until then been the
commander of the group of postmen who were
being prepared to defend the Postal Of ce, was
designated as Konrad’s second-in-command.
At some point in the summer, the Germans arrested
two postmen who belonged to two separate cells of
the conspiratorial organization based in the Postal
Of ce No 1. The arrests put the eight remaining
members of their cells at risk of exposure; they were
immediately evacuated to Poland. The organization
was subsequently brought up to its former strength
by postmen transferred in from Gdynia and
Bydgoszcz.

Aside from the military outpost at Westerplatte, the
main strongpoint of Polish resistance was to be the
building of the Polish Postal Of ce No. 1 at
Heveliusplatz. From as early as 1937, many of its
employees attended the Postal Military Training
(Pocztowe Przysposobienie Wojskowe), or were active
in sports clubs af liated with the Polish Post, the

Konrad Gudersk

Alfons Flisykowsk

Source: Polish Central Military Archives

Source: Polish Central Military Archives
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The Lead-up to War
In January 1934, Germany and the Polish Republic
signed a mutual non-aggression pact, beginning a
period of relative rapprochement which lasted into
1938. During this interval, the Free City’s authorities
generally pursued a policy of non-interference, if not
exactly cooperation, with Polish interests, though
Forster was chomping at the bit to end the charade
and reunite Danzig with Germany. The matter of
the city’s status was once again brought to the fore in
October 1938: during a meeting with the Józef
Lipski, Polish ambassador to Germany, Joachim von
Ribbentrop, the German Foreign Minister, stated
Germany’s desire to see the city reunited with
Germany. Moreover, von Ribbentrop noted that the
German government desired to construct an exterritorial highway and railway connecting the
province of East Prussia to the main body of the
German territory, and suggested that Poland join the
Anti-Comintern Pact, thereby allying itself with
Germany. However, this and all subsequent overtures
were turned down, and, over the following few
months, relations between Berlin and Warsaw
deteriorated steadily.

“Peace is a precious and a
desirable thing. Our
generation, bloodied in
wars, certainly deserves
peace. But peace, like
almost all things of this
world, has its price, a high
but a measurable one.
— Józef Beck
Though the crisis which preceded the outbreak of
the Second World War came to be known after
Danzig, the German demands for concessions from
the Polish side were, at most, a smokescreen to divert
attention from preparations for an all-out invasion.
At a conference with the leadership of the
Wehrmacht on May 23, 1939, Hitler himself openly
admitted that the confrontation was “not about
Danzig at all.” Rather, his main reasons for going to
war were the need to secure living space
(Lebensraum) and economic security for the German
people. The matter of Danzig was merely a
convenient pretext, and a rallying cry for anti-Polish
propaganda.

Poland’s position was most clearly outlined in Foreign
Minister Józef Beck’s speech of May 5, 1939. The
German demands, Beck said, would have required
unilateral concessions from Poland, with no
reciprocity from the German side. Beck rejected this
option, and concluded his speech by stating that
Poland did not believe in peace at any price. The
public mood in Poland was de ant, and Beck’s
speech, widely broadcast across the country, earned
him much popularity. On the evening of the same
day, he spoke to a crowd who had gathered outside
the Foreign Ministry building in order to show
support for the government’s line.

The course having thus been set for war, the Free
City of Danzig, already aligned politically with the
Nazi regime, was to become integrated into the
German war machine. By summer 1939, the
German side was barely trying to conceal its
intentions any more. Manpower and matériel were
being brought in to Danzig – mainly from the
province of East Prussia – and a number of military
units were created or expanded for the purpose of
operations in the Polish Corridor.

The change of tone in Polish-German relations was
immediately felt in the Free City. In coordination
with Germany’s broader diplomatic offensive, the
Danzig Nazis opened a campaign of harassment and
intimidation directed against the Polish minority.
Fearing for their safety, employees of Polish agencies
and ethnically Polish citizens of Danzig began
leaving the city, or sending their families to Poland.
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The Lead-up to War
Earlier, in October 1933, the Free City had
established the Landespolizei (or Lapo; State Police),
a barracked police force organized along military
lines, whose stated purpose was to provide support
and reinforcements to Danzig’s regular police, the
Schutzpolizei (Schupo; Security Police). The
manpower of this rst Landespolizei was drawn
entirely from SS cadres. It was disbanded in October
1935, in part due to Danzig’s continuing nancial
dif culties. Some of its former members were
secretly transferred to the Schupo, or to Wehrmacht
units in East Prussia. June 1939 saw the
Landespolizei reactivated as a military unit in all but
name, under the command of Generalmajor
Friedrich-Georg Eberhardt. It consisted of two
infantry regiments (Landespolizei-Regiment 1 and
Landespolizei-Regiment 2), an artillery battalion
(Danziger Artillerie-Abteilung), an engineer
company (Pionier-Kompanie), a communications
company (Nachrichten-Kompanie), and supply units.
Its manpower was drawn from conscripts and
reservists from the Danzig area as well as East
Prussia, and notably included many students of the
Danzig Technical University. Sources refer to
General Eberhardt’s command variously as the
Sonderverband Danzig, or Kampfgruppe or Brigade
Eberhardt.

At the behest of Reichsführer-SS Heinrich Himmler,
the SS, too, was to play a role in the return of
Danzig to Germany. The combat unit SS-Heimwehr
Danzig (SS Homeland Defense Danzig) began as the
III. Sturmbann (battalion) of the SS-TotenkopfStandarte 4, whose members were largely recruited
from among the Sudeten Germans in 1938. Its
command was entrusted to SS Obersturmbannführer Hans-Friedemann Goetze, after whom it
was initially named SS-Sturmbann Goetze.
Beginning in May 1939, it was reinforced by roughly
500 volunteers from Danzig, bringing up its strength
to around 1,500. In August 1939, it was of cially
renamed the SS-Heimwehr Danzig. In turn, the SSWachsturmbann “Eimann”, so named after its
commander, SS-Hauptsturmführer Kurt Eimann,
was called into being by decree of the Danzig Senate
on July 3, 1939. Though ostensibly another combat
unit, it was, in essence, a death squad, and would
later win infamy for its involvement in the
extermination of ethnic Poles, Aktion T4, and other
crimes.

Brigade Eberhardt: August 31, 1939
Brigade Eberhardt
(Generalmajor Friedrich-Geord Eberhardt)

SS-Heimweh
Danzig

Border Guard
Battalion
Hacker

Flak Battalion
for special
employment
Danzig

Landespolize
Regiment 1

Landespolize
Regiment 2
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Artillery
Battalion

Pioneer
Company

Engineer
Company

Supply
Units

The Lead-up to War
What is more, several units were raised from
Sturmabteilung (SA) cadres. These were grouped
together as the 6. SA-Brigade under the command
of SA-Brigadeführer Hacker; some of its manpower
was eventually absorbed by the infantry regiments of
the Landespolizei.

attack towards Danzig by an Intervention Corps
consisting of two infantry divisions and a cavalry
brigade. Danzig's own paramilitary forces were
estimated to be equivalent in strength to a single
infantry division. At that time, Bortnowski's and
Maliszewski's plan remained in the realm of
hypothetical contingencies, and no serious
preparations were made to implement it.

Until shortly before the opening of the war, the
mission planned for the Brigade Eberhardt and the
SS-Heimwehr Danzig was purely defensive in nature.
In the nal days before the invasion, however, a
different plan was enacted: both of the infantry
regiments of the Landespolizei were redeployed to
jumping-off positions for attacks on Polish positions
near Zoppot (present-day Sopot) and Zuckau
(Żukowo). The SS-Heimwehr Danzig, in turn, was to
take part in an assault on Tczew (known as Dirschau
in German).

In 1939, the concept of military intervention in
Danzig was rehashed by Marshal of Poland Edward
Rydz-Śmigły. On August 13, the Intervention Corps
was formed, consisting of the 13th and 27th Infantry
Divisions and supporting units under the command
of Brigadier-General Stanisław Skwarczyński. Until
the beginning of hostilities, the Corps was to remain
at Rydz-Śmigły's disposal; if the decision was made
to use it, it was to become subordinated to
Bortnowski, who was by now commander of the
“Pomorze” (Pomerania) Army. The Corps’ mission
had the character of a show of force: it was supposed
to advance into the territory of the Free City of
Danzig, but without undertaking an assault on the
city itself.

In Polish planning, it was recognized that in the event
of full-scale war with Germany, the Pomeranian
Corridor did not offer operational possibilities, as any
forces deployed to that area would become
dangerously exposed to encirclement from the west.
At the same time, the strategic value of Gdynia as a
seaport would be negated by Germany’s ability to
interdict shipping. Consequently, it was expected that
a land link with the bulk of the Polish mainland
could be not maintained. Instead, the coastal region
was prepared for a separate defense in isolation from
the remainder of the country.

Initially, the Corps was deployed in the region
around the cities of Bydgoszcz and Inowrocław, at
the “entry” to the Polish Corridor and relatively far
from Danzig. On August 24, the 27th Infantry
Division was ordered to redeploy to the south of the
city of Starogard Gdański, far deeper into the
Corridor. This move forced the “Pomorze” Army to
cover a substantially longer segment of the front line,
weakening its defensive posture. Meanwhile,
increasingly reliable intelligence was arriving which
reported concentrations of German troops along the
entire Polish-German border. Finally, in the morning
of August 31, the plan for the attack towards Danzig
was called off altogether. The Intervention Corps
was disbanded; its supporting units as well as the
13th Infantry Division were ordered to prepare for
movement by train. On the following day, the
outbreak of the war caught the “Pomorze” Army
stretched out along an unnecessarily long front line.

It seems that until the last days before the war, the
possibility was also considered that the German side
might, initially at least, limit itself to the annexation
of the Free City of Danzig. Earlier, in 1936, the
Polish military leadership had ordered general
Władysław Bortnowski, then acting Inspector
General of the Armed Forces in Toruń, and his chief
of staff, Lieutenant Colonel Jan Maliszewski, to
formulate a plan for military intervention in the
eventuality of an attempt by the Danzig authorities
to change the status quo. The 1936 plan was based
on the assumption that the con ict would involve
only Danzig and Poland, while Germany would
maintain a policy of hostile neutrality. It called for an
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Composition of the Pomorze Army

Poland 1939

Army units - Gen. Władysław Bortnowski

Disposition of opposing forces
31 August 1939
German

Infantry

Polish

Cavalry

Armor

9th Infantry Divison

Col. Józef Werobej

15th Infantry Divison

Gen. Wacław Przyjałkowski

27th Infantry Division

Gen.Bryg. Juliusz Drapella

Pomeranian National
Defense Brigade

Col. Tadeusz Majewski

Chełm National Defence
Brigade
Operational Group East - Gen. Mikołaj Bołtuć

Brigade

Division

Corps

Army

4th Infantry Division

Col. Rawicz-Mysłowski,
Col. Józef Werobej

16th Infantry Division

Col. Zygmunt SzyszkoBohusz

Operational Group Czersk - Gen.Bryg. Stanisław
Grzmot-Skotnicki

Baltic Sea

Pomeranian Cavalry
Brigade
Independent Units
Chojnice and Kościerzyna
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Gen.Bryg. Stanisław
Grzmot-Skotnicki

The Prelude to the Siege
Parallel to the planning for military intervention in
Danzig, it was decided that some of the Polish
civilian institutions in the Free City were to offer
resistance to any German forces attempting to enter
their premises. In April 1939, 2nd Lieutenant of the
reserve Konrad Guderski was dispatched to Danzig
with a secret mission to prepare the Polish Postal
Of ce No. 1 for defense against the Germans, and to
act as its commander in the event of the outbreak of
war. Guderski was a veteran operative of a Polish
military intelligence agency, Of ce 2 of Section II of
the General Staff of the Polish Army (Ekspozytura
nr 2 Oddziału II Sztabu Głównego WP). In Danzig,
he used his given name as a pseudonym. He took up
headquarters in the building of the Polish Post at
Heveliusplatz, and acquainted a select few of its
employees with the plan for the Post to be defended
against a German attack. Over the following months,
he oversaw the smuggling of arms, munitions and
explosives from Gdynia to the Post and to other
Polish agencies in the Free City.

Many of the personnel of the Polish Post were
reservists, or else had undergone military training. It
is known that some were member s of a
conspiratorial organization coordinated by postman
Alfons Flisykowski, and were tasked with carrying
out covert actions at various locations in the Free
City. These plans were called off before the outbreak
of the war, and no acts of sabotage were actually
carried out.
The German police and intelligence services were, to
some extent, aware of the postmen’s covert activities,
certainly by the last days before the war. Throughout
the summer, the Polish institutions in Danzig were
under around-the-clock surveillance. In anticipation
of the outbreak of war, the German side was
preparing a city-wide police operation involving raids
on Polish institutions and arrests of individual Poles.

Konrad’s Of cial ID car
Source: Polish Post Museum in Gdańs
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Prelude to the Siege
The task of seizing the Polish Postal Of ce No. 1 at
Heveliusplatz was entrusted to the regular police
force, the Schutzpolizei, one of whose police stations
(the II. Polizeirevier) was housed in another wing of
the same building. In early July, Polizeiobermeister
Erich Goertz formulated a detailed plan for the
assault. The original document authored by Goertz
survived the war (see Appendix 2, page 42). In his
analysis of the layout of the building and its
immediate surroundings Goertz noted that the main
entrance into the building, located along its northern
face, was protected by a sturdy iron fencing, and an
assault from this direction would have been
impracticable. On the other hand, the entrances
located along the eastern and southern faces were
only protected by wooden fences, which could be
breached using grenade bundles. Hence, Goertz
envisioned a two-pronged attack. The rst and
second assault groups, numbering 15 policemen
each, were supposed to approach the building from
within the II. Polizeirevier - that is to say, from the
southern direction. After breaching the wooden
fence and crossing the courtyard, they were to force
their way into the building with explosive charges.
The third assault group, numbering 19 policemen,
was to approach close to the eastern face of the
building while staying in cover behind a brick wall,
and would then move in through a gate in the
wooden wall and towards the side entrance. The
assault groups only had to cross a short distance over
open ground before reaching their assigned
entrances.

Each of the three assault groups was to carry
explosive charges, axes, and wirecutters, and was also
to include a Polish-speaking policeman who could
serve as an interpreter. A further two reinforcing
groups would stand ready to follow in their stead.
The entire area was to be cordoned off, and ri emen
and machine guns were to be posted in nearby
buildings in order to provide suppressive re.

Polizeiobermeister Erich Goertz's plan of attac
Source:Scan of original document
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Prelude to the Siege
Throughout the summer of 1939, the personnel of
the Polish Post was on high alert. In order to guard
against attacks and provocations by Nazi
paramilitaries, the postmen began delivering mail in
twos. At one point, two postmen who were members
of the local conspiratorial organization were arrested
by the German police. For reasons of security, the
eight remaining conspirators who belonged to the
same cells were immediately evacuated to Poland,
and were replaced by transfers from Gdynia and
Bydgoszcz.

By late August, the German side had imposed a
lockdown in the Free City, and began the initial stage
of a police operation systematically targeting the
Polish population, especially those Poles who were
known or suspected of having ties to the patriotic
associations or the underground. The arrests and
terror disrupted the Polish conspiratorial
organizations. Recognizing that the existing plans for
covert actions in the Danzig area had become
irrelevant, the Polish command belatedly decided to
call off the covert operations in Danzig. However, it
remains unclear whether the general stand-down
order was relayed to the armed units in Danzig
before the opening of hostilities, or if it covered the
Polish Post at Heveliusplatz. At least some of the
underground groups remained under orders to carry
out their missions, and some isolated acts of sabotage
were carried out shortly before, and possibly even
after, the beginning of the war.

A nal shipment of arms to the Polish Post arrived in
the morning of August 28. A postal truck loaded
with three machine guns, ammunition, and two
crates of grenades, was driven into the courtyard
before the policemen stationed around the building
could stop and search it. The reaction from the
German side was not long in coming: two of cials
arrived with police escort, demanding to be allowed
to search the building, and to arrest the driver
because he had supposedly run over a German
policeman. Their request was denied, and the men
left.

On August 31, a Polish railway worker arrived at the
Polish Post and asked to to speak speci cally with
Konrad. He told the surprised Konrad that the
Polish State Railways station had been seized by the
Germans, and that the other railway workers had
been interned; he alone had managed to escape.
Having nowhere else to go, he was allowed to stay in
the building.

Either in the evening of the same day, or the
following day, Konrad called a brie ng for those
among the personnel who were considered absolutely
reliable: Flisykowski, superintendent Jan Wąsik,
Alojzy Franz, Władysław Koprowiak, Franciszek
Mionskowski, Jan Nowak, and likely also Franciszek
Klinkosz, Stanisław Rekowski and the driver,
Kazimierz Gdaniec. At the brie ng, he explained the
true reason that he had been dispatched to Gdańsk.
Describing the political situation as extremely
serious, he declared a mobilization in the Postal
Of ce, effective immediately, and named Flisykowski
as his second-in-command. The mobilization
concerned all employees, and as such, they were
charged with the duty of defending the Postal Of ce
against a German attack. He mentioned that
suf cient weapons and munitions were available to
defend the building for a period of six to eight hours.
On August 29, a general mobilization was
announced in Poland.

In the evening, all female employees of the Polish
Post were sent to their homes. The men, on the other
hand, about fty- ve in number, remained behind at
the Post. The building’s janitor, his wife, and their
eleven-year-old adopted daughter, who lived in a
company apartment within the building of the Post,
also stayed there for the night. As had become
standard practice, the postmen were in a state of
high readiness, and watches were kept throughout
the night.
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On September 1, of the Polish installations in the
Free City, only Westerplatte and the Polish Post put
up armed resistance to the attacking German forces.
At around 5 AM, roughly at the same time as the
ghting began at Westerplatte, the Polish Post, and
along the Polish-German border, armed teams of
Danzig policemen reinforced with members of the
SA and the SS entered the premises of the Regional
Bureau of the State Railways in Danzig, the
Customs Of ce (Ekspozytura Inspektoratu Ceł), and
others Polish agencies. The General Commissariat of
the Republic of Poland was surrounded by a police
cordon, and occupied without resistance at around
10 AM. As dawn broke, the city became the scene of
a manhunt in which the police and supporting
paramilitaries rounded up and imprisoned ethnic
Poles. A few managed to escape. Amongst those who
were not so fortunate, some three thousand were
incarcerated in the building of the girls’ school
Viktoriaschule, which the Germans were using as a
prison, and then in concentration camp Stutthof, in
the transit camp in Neufahrwasser, and elsewhere.

The main electricity and phone connections to the
building of the Polish Post No. 1 were severed at
around 4:30 AM, which would have alerted the
postmen that an attack was imminent. The police
force took up positions around the building. Small
groups of policemen cordoned off the nearby streets,
and local residents were instructed to shelter in their
basements.
In overall command of the attacking police force was
Leutnant Gert Heinrich, who had been sent to
Danzig from Berlin, and who also acted as the leader
of one of the assault groups. The other two were
commanded by Polizeimeister Arthur Willer, and the
author of the plan for the assault, Polizeiobermeister
Erich Goertz. For this operation, the Danzig
Schutzpolizei was reinforced with so-called auxiliary
policemen: members of Danzig's Sicherheitsdienst, a
number of policemen from Berlin, and at least one
member of the SS-Wachsturmbann “Eimann”.

Stutthof concentration cam
Source:Wikimedia Commons
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The Storm Breaks: September 1, 1939

At 4:45 AM on September 1, the city was woken by
the German battleship Schleswig-Holstein shelling the
Polish positions at Westerplatte. At around the same
time, the German police force commenced its assault
on the Polish Post. That the attacking force followed
the plan devised by Goertz is evidenced by an
account by one of the defenders who survived the
war, Augustyn Młyński, who describes the Germans
as rushing towards the building over the courtyard.
However, after breaking through the wooden fences,
the attackers were met with intense re, and began to
fall back. Only the rst assault group was able to
force their way into the building. The policemen – at
least four in number – entered a storeroom on the
raised ground oor, but were forced to withdraw
after engaging the defenders in close-quarters
combat.

On the German side, there were two dead and six
wounded, among them Leutnant Heinrich, whose
wounds would prove mortal. Oberst der Polizei Willy
Bethke, the overall commander of the Schutzpolizei,
took over direct command of the attacking forces.
No longer being able to count on the element of
surprise, he requested support from the Brigade
Eberhardt, and began preparing a second assault. A
lull in the ghting ensued as the police force
reorganized itself and awaited the arrival of
reinforcements. At least once, the police addressed
the defenders via megaphone, calling on them to
surrender, but received no response.
The course of the ghting was closely followed by
Gauleiter Forster. Either he or someone from his
inner circle must have decided that the battle would
make for good propaganda material, and invited
reporters from local newspapers and Germany's
Großdeutscher Rundfunk, as well as cameramen of
the Ufa-Tonwoche. Only a few days later, the camera
footage would be screened throughout Germany as
part of the rst wartime newsreel of the UfaTonwoche (newsreel No. 470/37).

Konrad, the commander of the defenders, fell in the
ghting, and two more of the defenders were
wounded. Konrad was apparently killed by a hand
grenade he had thrown during the battle to stop
attackers who had entered the building. After
Konrad's death, Flisykowski assumed overall
command. The postmen conferred among
themselves, and unanimously agreed to carry on
ghting.

German battleship Schleswig-Holstein ring at the Polish
Military Transit Depot during the siege of Westerplatt

Attackers break through the wooden fence near the post
of ce’s eastern entranc
Source:War History Online

Source: Imperial War Museum
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The Storm Breaks: September 1, 1939

The Storm Breaks: September 1, 1939
The rst reinforcements to arrive were two light
infantry guns of the 13. LeIG Kompanie of the SSHeimwehr “Danzig.” These particular guns and
their crews lacked dedicated transport, and had been
left behind by the main body of the unit, which was
going through its own dif cult baptism by re near
Tczew (Dirschau). Instead, they were carried on
requisitioned civilian vehicles. The infantry guns
were brought up as close as 60 meters to their target,
and began shelling the front face of the building. The
postmen responded with machine gun and ri e re.
Anton Winter, one of the men of the SS-Heimwehr
“Danzig” who took part of the ghting, later
recounted that while the crews were tearing up the
cobbled street surface in order to stabilize the guns
against recoil, one of the crewmen was killed, and
another wounded. The Landespolizei units also
dispatched two or three armored cars and a howitzer
of the 3. Batterie, Artillerie-Abteilung Danzig. The
latter was deployed some 150 m away from its target.
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The exact sequence of events during the second
assault is somewhat unclear. What is known is that,
unable to force a surrender, Bethke ordered a second
attack by four assault groups to commence,
commanded by Oberleutnant Hermann Gehrke,
Oberleutnant Heinrich Jagd, Oberwachtmeister
Hans Grunow, and Polizeiobermeister Erich Goertz.
Altogether, the four assault groups presumably
amounted to over 60 men. By then, the gate in the
iron fencing protecting the building from the north
had been blown off its hinges. (Surviving footage
from the ghting shows one of the armored cars
driving along the frontal fence with a German
policeman or soldier riding on its hull. As the
armored car drives past the gate, the policeman
throws an explosive charge – most likely a grenade
bundle – at the already damaged gate, then clings
closer to the hull as the armored car drives away.)
One of the assault troops advanced towards the
main entrance behind one of the armored cars, and
managed to approach close to the gate, but were
unable to gain a foothold in the building. At some
point later during the ghting, a shell from the
howitzer hit the frontal façade, destroying the main
entrance and causing part of the surrounding wall to
collapse.

Infantry gun is moved to the post of c
Source: Institute of National Remembrance

Soldiers take cover behind an armored ca
Source: Institute of National Remembrance

105mm howitzer res on the post of c
Source: Institute of National Remembrance
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The Storm Breaks: September 1, 1939
The failure of the second assault was followed by
another period of relative calm. Since the attempts
to take the building through an attack over open
ground had achieved little success, Bethke brought in
a team of combat engineers from the PionierKompanie of the Brigade Eberhardt, under the
command of Hauptmann Czygan. They set
explosive charges on an interior wall separating the
Polish Postal Of ce from the II. Polizeirevier. Once
this obstacle had been destroyed, the attackers hoped
to move directly from the II. Polizeirevier into the
Polish strongpoint. Additionally, fresh troops from
SS-Heimwehr Danzig and SS-Wachsturmbann
“Eimann” arrived to aid the exhausted policemen.
The third attack began around 5 PM, and was
initiated by detonating the explosive charges.
However, whether by design or accident, the
attackers in the cellars found their way blocked by
the trunks of trees which had grown in front of the
building, and which Konrad had ordered cut down
in order to clear the lines of sight. For this reason,
the third assault was again directed against the main
entrance to the building. The postmen were no
longer able to hold the ground and upper oors, and
most moved down into the basement. In the course
of the third assault, the attacking force took the
ground oor. Still, the basement remained in the
hands of the defenders. One of the postmen
continued to re at the police cordon from one of
the upper oors, which were by now inaccessible
from below, as much of the staircase had been
destroyed by the shelling.

Unwilling to risk further close-quarters ghting, the
attackers brought up a re engine lled with gasoline,
pumped it into the basement and onto the walls, and
ignited it with a handgrenade. The resulting
con agration was horri c. Five of the defenders died
in the re, and another six people were to die later of
their burns, among them the janitor, and his and his
wife's adoptive daughter. Because the situation
appeared hopeless, the postmen holed up in the
basement decided to surrender. One of the postmen
took off his shirt, tied it to a broomstick, and held it
out from a cellar window.
The rst of the surrendering defenders to emerge
from the building – deputy director Jan Michoń –
was gunned down on the spot; the second –
superintendent Józef Wąsik – was set on re with the
improvised amethrower. Only after that were the
surrendering postmen taken prisoner.
In the ensuing confusion, six from among the
defenders decided to try to escape rather than be
taken prisoner. Among them was Flisykowski, who
had been wounded in the leg, presumably during the
escape attempt, and was in considerable pain.
Shortly thereafter, he was found and turned over to
the police by a German civilian. Another of the six
was apprehended the following day, but the other
four managed to slip through the German dragnet
unrecognized, and survived the war. One was kept in
hiding by a sympathetic German landowner, who
also protected several other Poles.
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Post of ce defenders lined up against the wall in the courtyar
Source: Institute of National Remembrance
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In Captivity
The thirty-nine defenders who had been captured by
the Germans, many wounded or suffering from
severe burns, were ordered onto trucks and taken to
the Police Station at Karrenwall (present-day Ul.
Okopowa). There, they were held for the following
two days, subjected to beatings and brutal
interrogations. At some point, one of the captured
defenders, Leon Fuz, managed to separate from the
others, and mixed in with another group of arrested
postmen, who had not participated in the defense.

The proceedings against the captured defenders can
only be described as a sham, designed to provide
legal sanction for a predetermined verdict. In order
to secure death sentences for the defendants,
Giesecke recast the events of September 1 as Polish
soldiers, supposedly dressed in postmen’s uniforms as
a ruse of war, opening re on soldiers of the Gruppe
Eberhardt, in the late afternoon. In Giesecke’s
contrived scenario, the defenders were engaging in
partisan activity, an offense which carried the death
penalty in German martial law. The case of the
prosecution was unwittingly helped by the testimony
from some of the captured defenders, who did
believe their status was that of soldiers, despite not
having been issued military uniforms. Certainly, they
had indeed acted as soldiers.

On September 3, the other thirty-eight defenders
were moved to underground forti cations within the
old Prussian forti cations at Stolzenberg (today
known as Biskupia Górka). Only then was Red Cross
personnel allowed access to the captives, in order to
administer medical aid. The most severely wounded
were sent away for treatment to a hospital in
Langfuhr (present-day Wrzeszcz), where they
remained under guard. After the surrender of the
Polish military outpost at Westerplatte on September
7, enlisted soldiers and non-commissioned of cers
from its garrison were also imprisoned at
Stolzenberg, and saw the imprisoned postmen, later
describing them as completely covered in dark
bruises.
Gauleiter Forster took enough of an interest in the
captured defenders to visit their prison. He had them
assembled in front of him, and addressed them in a
derisive tone, promising harsh retribution for their
actions. Against this backdrop, the German side
promptly opened criminal proceedings against the
captured defenders. Very likely, Forster issued explicit
instructions to the effect that the captives were to be
executed. Certainly, all involved must have known of
his personal investment in the matter. The
investigation was entrusted to the military solicitor
(Kriegsgerichtsrat) with the Brigade Eberhardt, Dr
Hans-Werner Giesecke, who also acted as the
prosecutor. Incidentally, after the failure of the initial
assault on the Polish Post, Giesecke had personally
overseen the carrying out of General Eberhardt's
order to send a howitzer to support the attack.

Gauleiter Albert Forste
Source:Wikimedia Commons
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In Captivity
Postwar legal analyses by the Polish jurist Antoni
Świtalski, and later by the German criminologist and
historian Dieter Schenk, have demonstrated the
falsity of the claims made by the prosecution: the
defenders of the Polish Post were not soldiers, and
neither could they be considered partisans. Their
actions on September 1 were not criminal in nature;
rather, they acted in self-defense.

their injuries, were likewise sentenced to death. All of
the prisoners asked for pardon, but their pleas were
denied.
The sentence was carried out early in the morning of
October 5, 1939, at a ring range on the outskirts of
the city. A mass grave for the defenders was dug by a
work detail of Polish prisoners, and it is from one of
them, Aleksy Rosiński, that the details of their last
moments are known. The defenders were brought to
the place of execution on trucks. There, they were
assembled together and their sentence was read out
to them. Kneeling, they received the Eucharist from
a chaplain. They were then blindfolded, and led
behind an earthen wall, in front of the execution
squad.

The trial commenced later on the very same day. A
desk was stood in the courtyard within the
Stolzenberg forti cations, behind which sat a panel
consisting of Dr Kurt Bode (the chairman), Dr Hans
Wolfgang Schimmelpfennig, an of cer of the Gdańsk
Police, and another of cer, unknown by name. Each
defendant was individually brought before the court,
asked a few questions, and sent back to his cell. In
the afternoon, some of the defendants were taken to
the court at Neugarten, where their trial continued.
By evening, the court-martial had sentenced twentyeight of the defendants to death for partisan activity.
The court sat again three weeks later, and the
remaining ten of the defendants, who had been un t
to stand trial on the previous occasion because of

Leon Fuz, the postman who had separated from the
other captives, was incarcerated in the concentration
camp at Stutthof, along with several employees of
the Polish Postal Service in Danzig. However, in
December 1939 he was outed as one of the postmen
from Heveliusplatz, and executed in the forests near
Piaśnica.

Tomb of the defenders of the post of ce in the cemetery in Zaspa
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Postwar
From January to March 1945, the Soviet Red Army
captured most of East Prussia and Pomerania. The
German population of these regions was largely
evacuated during the war, or expelled shortly
thereafter. Pomerania, including the territory of the
former Free City of Danzig, and much of East
Prussia was apportioned to Poland as part of the socalled Recovered Territories.

The area of the ring range where the captured
defenders were executed was searched over the years
1946−48 and again in 1970, but without success. In
1991, the defenders’ mass grave was nally found by
accident in the course of construction works. On
April 4 and 5, 1992, the defenders were buried at the
Cemetery of the Victims of Hitlerite Terror in
Gdańsk Zaspa.

The defense of the Polish Post in Danzig began to be
commemorated as early as July 1945, when the
Trade Union of Postal and Telecommunications
Workers (Związek Zawodowy Pracowników Poczty i
Telekomunikacji) set up the Committee for Caring
for the Defenders of the Polish Post in Gdańsk
(Komitet Opieki nad Obrońcami Poczty Polskiej w
Gdańsku). Its objectives included the
commemoration of the heroic defenders of the
Polish Post, research into the battle and surrounding
events, locating the burial place of the executed
defenders, and providing support to their surviving
families. Since 1946, the defense was annually
marked at the former Heveliusplatz, which was
renamed as the Square of the Defenders of the
Polish Post in Gdańsk. The memory of the defenders
was also kept alive by the Polish Post, which released
commemorative postmarks.

Dr Hans-Werner Giesecke and Dr Kurt Bode, who
bore responsibility for the unlawful conviction of the
captured defenders, were never brought to trial.
Postwar, both were cleared in the denazi cation
proceedings, and continued their careers in the legal
profession. In the subsequent years, a number of
prosecutor’s of ces in Western Germany opened
investigations into their wartime actions, but all were
dropped without bringing charges.
In May 1945, Albert Forster ed by ship from
Danzig to Grömitz in Schleswig-Holstein, Germany.
Later that month, he was arrested in Hamburg by
the British, and was subsequently extradited to
Poland. In April 1948, he was tried by the Supreme
National Tribunal (Najwyższy Trybunał Narodowy),
a war crimes tribunal which also presided over
several other high-pro le cases, including that of
Arthur Greiser. Forster stood accused of having
committed genocide against the Polish nation, and,
furthermore, of a number of crimes related to his
role in the annexation of the Free City of Danzig by
Germany. In particular, the accusation mentioned
the attack on the Polish Post. During the trial, he
denied having been involved in the military affairs of
the Free City of Danzig. Presumably, he was aware
that to admit his involvement in the remilitarization
of Danzig, and any part he may have played in the
attack on the Polish Post, would only serve to
incriminate him further. He was sentenced to death
on April 29. The sentence was carried out on
February 28, 1952.

On the 40th anniversary of the outbreak of the war,
a monument was unveiled at the Square of the
Defenders of the Polish Post in Gdańsk. Designed by
Wincenty Kućma and Krystyna Hajdo-Kućma, it
depicts the ancient Greek goddess of victory, Nike,
taking up the ri e of a dying postman. A ock of
doves ies above the shoulders of the goddess,
symbolizing the hard-won postwar peace. A bronze
relief was unveiled on the wall of the courtyard,
based on the design of Maria and Zygfryd Korpalski.
Also on the same day, the Museum of the Polish Post
was opened in the building of the former Polish
Postal Of ce No. 1.
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Another monument, by Dagna Anna Zielińska and
Wojciech Narloch, was unveiled in 2005. This newest
monument marks the wall along which the defenders
were stood with their hands up after they had
surrendered.
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Design Notes
In 2017 I reached out to the wargame community and asked for input on the topic for volume three of the
Valiant Defense series. I had just completed the designs for Castle Itter and Pavlov’s House and was looking for
another inspiring, heroic story. I received tons of great responses, but one stood out: Michał Kochman suggested
I design a game about the defense of the Polish Post Of ce No. 1 in the Free City of Danzig on the rst day of
the Second World War. I was unfamiliar with the engagement, but after a bit of initial research I realized this
was the story I wanted to tell. I reached out to Michał and he agreed to collaborate with me on the project. He
led the historical research while I focused on modeling the action and designing gameplay that properly evoked
the defense of the post of ce. In September of 2017, my wife and I traveled to Gdansk so that Michał and I
could meet at the Polish Post Of ce Museum to discuss the project and so that I could have an in-person view of
the battleground. It was a pleasure to meet with Michał as well as Jan Daniluk of the Museum of Sopot, who
has written extensively on the battle. I can’t say enough about how rewarding this project has been and how
happy I am to have become acquainted with Michał, who was ever-patient in answering my hyper-detailed
questions about the most seemingly irrelevant details about the battle. Moreso than an other game I’ve designed,
I hope this game is true to the memory and sacri ce of the defenders whose story I am honored to tell.
- David Thompson

Michał Kochman, Jan Daniluk, and David Thompso
Source: Personal collection
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Design Notes: The Battleground
I am fortunate that the Polish Post Of ce No. 1 still stands intact today as the Polish Post Of ce Museum. I was
able to combine high resolution aerial photography from before the Second World War, handheld imagery
during the battle, and modern day satellite imagery to construct a highly accurate representation of the exterior
of the post of ce. This included the use of 3d modeling to analyze line of sight between attackers and defenders.
In addition, Dr Janusz Trupinda of the Museum of the Polish Post in Gdańsk kindly provided us with a set of
detailed plans of the building of the Polish Postal Of ce No. 1 as it existed before the war. These blueprints were
instrumental in designing the interior view of the game board.

Aerial photograph, 1929

Satellite imagery, 2020

3d model

Third oor blueprint

Ground oor blueprint

Basement blueprint

Final gameboard, exterior view on left and interior view on right
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Design Notes: The Defenders
The defenders of the Polish Post Of ce No. 1 are divided into four major groups in the game: special, trained,
postal worker, and noncombatant. The special designation indicates the defender had a unique role during the
engagement. Trained defenders are those with military or paramilitary training. The noncombatants include the
custodian, his wife, and their adopted daughter. And the postal workers are all others that fall outside of that
categorization.
Konrad and Flisykowski led the tactical defense of the post of ce and have the Command special action. In
addition, they are the only defenders who actually give a bonus to morale if they become casualties. This models
the incident in which Konrad became a casualty during the battle, but the defenders were emboldened to
continue their ght.
As leaders of the post of ce during peacetime, Michoń (deputy director) and Wąsik (superintendent) both have
the Inspire attribute (along with Konrad and Flisykowski).
Gorski, Mionskowski, and Marszałkowski have the Suppression attribute because they were the three men
armed with the Browning wz.1928 light machine guns and posted on different oors of the post of ce,
according to Flisykowski’s interrogation.
Klinkosz and Młyński have the Logistics attribute because they were tasked with distributing munitions to the
defenders during the battle.
Determining which defenders had military or paramilitary training required an examination of a variety of
sources. According to the historian Aleksander Śnieżko, Konrad Guderski and Alfons Flisykowski considered the
following postmen as reliable: superintendent Józef Wąsik, Władysław Koprowiak, Alojzy Franz, Franciszek
Mionskowski, Jan Nowak, Franciszek Klinkosz, Stanisław Rekowski, and Kazimierz Gdaniec. According to
author Andrzej Gąsiorowski, Stefan Cywiński, Augustyn Młyński, and Franciszek Klinkosz were members of the
conspiratorial organization operating from the Polish Post. In his 1976 monograph of the defense of the Polish
Post, Franciszek Bogacki states that Alojzy Franz, Brunon Marszałkowski, and Franciszek Mionskowski
distinguished themselves with particular heroism during the battle. Leon Fuz and Władysław Koprowiak were
of cers of the reserve. Józef Wąsik was likewise an of cer of the reserve, and he'd been a soldier in the Polish
Legions, and had fought in the Silesian Uprisings. In some photographs, Władysław Koprowiak and Władysław
Kupka are wearing army uniforms. Jan Banaszkowski and Sylwester Płoszyński were photographed in uniforms
of the Postal Military Training (Pocztowe Przysposobienie Wojskowe), which implies they had received at least
some military training.
The custodian, Jan Pipka, his wife, Małgorzata, and their adopted daughter, Erwina, are all considered
noncombatants. They cannot participate in battle and there is a signi cant impact to morale if they become
casualties. During the battle, Jan and Erwina were both severely injured by the re (eventually succumbing to
the injuries), which led to the surrender of the defenders.
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Design Notes: The Defenders

36

A game of Soldiers in Postmen’s Uniforms is essentially divided into three acts, each
of which correspond to a discrete attack.
During the morning attack, the enemy consists of Danzig police armed with ri es
and submachine guns and supported by heavy machine gunners. The assault
groups must employ grenade bundles to breach the wooden fences in the courtyard
and along the eastern side of the building. During this attack, most of the defender
activity will likely be focused on the rear of the post of ce, especially from the upper
oors where the defenders have line of sight to the attackers.
The second attack begins at midday. During this attack, the police force is bolstered
by infantry guns, a howitzer, and two armored cars — the Ostmark and the
Sudentenland. These elements signi cantly change the ow of battle. The infantry
guns and howitzer can rapidly reduce the protection afforded by the post of ce’s
walls, and the armored cars provide valuable cover to the forward elements of the
attackers. Rather than splitting their forces across three different approaches, most
of the attackers converge on the front entrance of the post of ce. The defenders
must respond to the second attack by shifting their focus to the front of the post
of ce. Effective attacks by the infantry guns and howitzer can force the defenders to
take cover, possibly even abandoning the upper oors altogether.
The third attack consists of SS forces, which have higher defenses than their police
counterparts, re ecting their superior training. Heavy re from the howitzer will
almost certainly drive the defenders from the upper oors or in ict massive
casualties should the defenders try to hold their ground. During this attack, the
defenders will have to carefully orchestrate any attempts at escaping. In order for
them to escape, they must clear their escape route of all attackers. Line of sight
restrictions mean that at least one attacker must be targeted from the upper oors to
clear the escape route. Furthermore, defenders on the ground oor or in the
basement need to be equipped with ri es or submachine guns so that they can
target the machine gunners who watch over the courtyard and eastern side of the
building.
Each of the attacks can be prolonged by the presence of attackers in the buildings
and assault leaders. Although defenders can readily deal with one or two attackers
entering the building, once a group of attackers have breached the building, it can
be devastating. The easiest way to deal with a group of attackers is with grenades but they are a very limited resource.
The re truck’s arrival represents the attackers setting the building ablaze, leading
to the defenders’ surrender. Throughout the battle it is critical to remember that the
main goal is the protection and escape of the postal workers and especially the
noncombatants. Losing sight of this goal could mean instant defeat through broken
morale.
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Design Notes: The Battle

Appendix 1: The Defenders
Konrad Guderski − nom de guerre “Konrad” (Piotrków
Trybunalski, 19 February 1900 − Danzig, September 1, 1939), Polish
soldier, intelligence of cer, and civil engineer, commander of the
Polish Post in Danzig.
In the First World War, Guderski served in the Polska Organizacja
Wojskowa (POW, Polish Military Organization). In November 1918,
he took part in a mostly bloodless operation in which the POW
disarmed the German forces garrisoning Warsaw. After the war, he
remained in the reserve. He studied at the technical universities of
Warsaw and Lviv, and was awarded an engineer’s degree in 1934.
Among other projects, he was involved in hydro-engineering works on
the Vistula river.
At some point in the 1930s, Guderski began working with Of ce 2 of
Section II of the General Staff of the Polish Army. In 1938, Of ce 2
launched a covert operation in Zaolzie, a region of Czechoslovakia
which was home to a large population of ethnic Poles. The operation
was codenamed “Powstanie” (“Uprising”), and its objective was to
destabilize the region, and to help create suitable conditions for an Konrad Gudersk
Source: Polish Central Military Archives
annexation. Guderski was responsible for moving weapons and
matériel across the Polish-Czechoslovak border.
In the autumn of 1938, Of ce 2 carried out another operation directed against Czechoslovakia. Codenamed
“Łom” (“Crowbar”), it targeted the region of Carpathian Ruthenia, which was at the time still part of
Czechoslovakia. Guderski conceived a plan for a small unit of saboteurs to in ltrate into Czechoslovakia
disguised in Czechoslovak army uniforms. The idea having been approved by the chief of Section II, Col.
Tadeusz Pełczyński, Guderski led a team of 16 men across the Czechoslovak border. The action was a mixed
success: Guderski’s unit achieved its objectives in destroying two bridges and a few outposts of the Czechoslovak
gendarmerie, but discipline in the unit partially broke down during the action.
In April 1939, Guderski was dispatched to the Free City of Danzig with orders to prepare the Polish Postal
Of ce No. 1 for a defense against a German attack. In Danzig, as in the earlier operations in Czechoslovakia, he
used the pseudonym Konrad. He oversaw the smuggling of a large amount of small arms (some 150 pistols, 100
ri es, 6 light machine guns, and 400 grenades) into the Free City of Danzig. This weaponry was hidden on the
premises of the Polish Post, and in a number of caches elsewhere in the city. He also made direct planning for
the defense.
On September 1, 1939, Guderski commanded the defense of the Polish Post in Danzig during the early phase
of the ghting. He was killed during the initial assault by the Schutzpolizei.
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Appendix 1:The Defenders
Alfons Flisykowski (Goręczyno, Kartuzy district, 22 September
1902 − Danzig, October 5, 1939), Polish soldier and postal worker,
deputy commander of the Polish Post in Danzig.
During the First World War, Flisykowski attended a German state
gymnasium in Berent (present-day Kościerzyna), from which he was
expelled for having joined a secret Polish patriotic organization.
During the Polish-Soviet war of 1919−1920, he volunteered for the
Polish army. Captured by the Soviets, he managed to escape and
cross over to East Prussia, where he was in turn interned by the
Germans. In October 1920, he escaped from an internment camp,
and managed to return to Danzig.
In 1921, Flisykowski was called up for military service, and
graduated from the Academy of the Non-Commissioned Of cers of
the Reserve with the rank of corporal and specialist in telegraphy. In
February 1923, he was employed at the Polish Post in the Free City
of Danzig, where he began work as a trainee telegraphist. With his
wife and children, he moved into a company apartment in the Polish
Postal Of ce No. 1 at Heveliusplatz.

Alfons Flisykowsk
Source: Polish Central Military Archives

In February 1934, he was granted permission to transfer from the
Polish Postal Of ce No. 1 to the Polish Postal Of ce No. 2 at the Central Railway Station. Soon after that, he
was promoted to the position of the director of the latter postal of ce. In 1937, he was promoted to the position
of director at the Regional Directorate of Post and Telegraphy of the Republic of Poland in the Free City of
Danzig.
Many of the employees of the Polish Post in Danzig were of cers of the reserve or former soldiers, and had
connections with the Polish intelligence services. Flisykowski himself was a member of the Sharpshooters’
Association, and was also active in some other Polish organizations. While details are scarce, it is known that he
was responsible for preparing Polish Postal Of ce No. 1 for a defense against a German intrusion, and he may
have also been involved in the smuggling and stockpiling of weapons. After Konrad Guderski was appointed as
commander of the Polish Post in Danzig, he named Flisykowski as his second-in-command. Roughly a month
before outbreak of the war, Flisykowski sent his wife and children to Warsaw.
After Konrad’s death, Flisykowski assumed overall command of the Polish Post. In the confusion which followed
after the surrender, he and ve others managed to slip out of the police cordon. Flisykowski, however, was
seriously wounded during the escape. Shortly thereafter, he was found and turned over to the police. He was
then imprisoned along with the other captured defenders, and was tried, convicted, and executed along with the
others.
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Killed During the Defense of Polish Post Of ce No. 1 on September 1, 1939
Konrad Guderski (19 February 1900). See biographical sketch, page 38.
Brunon Marszałkowski (April 11, 1904). Clerk.
Dr Jan Michoń (June 1, 1888). Deputy director, and longtime employee, of the Postal and Telegraphic Of ces of the
Republic of Poland in Gdańsk. Killed while attempting to surrender, emerging from the building with a white ag.
Stanisław Rekowski (September 18, 1900). Clerk.
Bronisław Szulc (October 3, 1910). Courier. Was probably shot while attempting to ee after the surrender.
Józef Wąsik (July 8, 1894). Lieutanant of the reserve, former soldier of the Polish Legions and participator in the Silesian
Uprisings. Community Worker for the Polish minority in the Free City of Gdańsk. Decorated for his service. From March
13, 1939, superintendent of the Polish Postal Of ce No. 1 in Gdańsk. Killed when attempting to surrender.
* Two addition unidenti ed victims died from the re in the basement.

Died of their Wounds in the Hospital
Bernard Binnebesel (June 20, 1893). Senior assistant. Died November 3, 1939.
Stefan Cywiński (May 29, 1904). Assistant. Died September 2, 1939.
Alojzy Franz (February 17, 1905). Assistant. Died September 5, 1939.
Józef Mitkowski (June 15, 1885). Shift manager. Died September 3, 1939.
Erwina Barzichowska (October 16, 1929). Jan and Małgorzata Pipka’s adopted daughter. Died October 20, 1939.
Jan Pipka (July 20, 1872). Custodian. Died September 2, 1939.

Executed on October 5, 1939, in Zaspa
Władysław Bazgier (April 24, 1911). Senior assistant.
Stefan Bączkowski (January 4, 1906). Courier.
Jan Banaszkowski (October 17, 1904). Courier.
Heliodor Becker (July 3, 1904) Senior assistant.
Andrzej Bińkowski (November 11, 1902). Courier.
Florian Budziak (October 1, 1911). Courier.
Alojzy Bela ( June 9, 1899). Courier.
Maksymilian Cygalski (September 17, 1900). Senior assistant.
Jan Ellwardt (November 3, 1905). Clerk.
Alfons Flisykowski (September 22, 1902). See biographical sketch, page 39.
Kazimierz Gdaniec (January 17, 1907). Driver.
Konrad Grotha ( July 26, 1906). Courier.
Jan Klimek (September 20, 1889). Senior clerk.
Franciszek Klinkosz (December 22, 1889). Senior assistant.
Władysław Koprowiak (May 21, 1897). Senior assistant.
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Executed on October 5, 1939, in Zaspa (continued)
Franciszek Krause (August 13, 1900). Courier.
Franciszek Kuntz (June 26, 1907). Senior courier.
Władysław Kupka (September 30, 1914). Clerk.
Wojciech Kurkowski (April 24, 1893). Senior clerk.
Augustyn Lis (November 27, 1900). Senior courier.
Franciszek Magulski (September 2, 1904). Senior clerk.
Bernard Majewski (December 7, 1900). Clerk.
Franciszek Mionskowski (September 13, 1897). Senior courier.
Jan Nowak (February 4, 1890). Branch manager.
Stefan Nowakowski (August 21, 1901). Clerk.
Kazimierz Orzechowski (November 23, 1915). Assistant.
Brunon Piełowski (August 29, 1902). Driver.
Sylwester Płoszyński (December 7, 1906). Courier.
Ignacy Połom (July 6, 1898). Senior clerk.
Aleksander Racki (October 14, 1903). Clerk.
Franciszek Rąbca (January 4, 1904). Clerk.
Kazimierz Rogaczewski (March 25, 1903). Clerk.
Józef Rzepka (November 25, 1899). Senior clerk.
Leon Schreiber (September 5, 1912). Junior courier.
Ignacy Sikorski (October 23, 1895). Manager.
Józef Strzelecki (March 15, 1887). Senior clerk.
Piotr Teshmer (November 16, 1894). Clerk of the Polish State Railways.
Leonard Wiśniewski (January 2, 1904). Clerk.

Executed on December 13, 1939, near Piaśnica
Leon Fuz (February 21, 1895). Senior technician.

Survived the war
Andrzej Górski (July 21, 1910). Assistant. Died October 10, 1985.
Franciszek Mielewczyk (December 2, 1910). Driver. Died December 30, 1988.
Władysław Milewczyk (May 2, 1901). Driver. Died March 16, 1983.
Augustyn Młyński (November 25, 1905). Senior courier. Died January 29, 1975.
Małgorzata Pipka (July 21, 1886). Caretaker. Died September 19, 1963.
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II. Polizei-Revier [2nd Police Sector] Danzig, July 3, 1939 Secret
Plan for Attack on the Polish Postal Of ce
I. Description of the Building
The Polish Postal Of ce is located in the eastern wing of the former garrison hospital at Heveliusplatz 1-2. It is a large,
three-storey building, whose windows in the cellar and on the raised ground oor are secured with bars. It is a freestanding building; only the northwestern corner is joined with the part of the building which houses the Landesarbeitsamt
[employment agency] and the II. Polizeirevier [2nd Police Station]. After the corridors had been walled up, the Polish
Postal Of ce has been separated from the Landesarbeitsamt.
The Polish Postal Of ce possesses several entrances:
A. At the northern face (Heveliusplatz), the main entrance leads to the postal and telegraphic counters and checkouts.
B. At the eastern face (along the drive-in onto the courtyard), there is an entrance onto the raised ground oor and to
the custodian’s apartment. In turn, on the ground oor, there is an entrance into the staircase leading onto the 1st
and 2nd oors – on either oor, there are two company apartments and some of ces. The staircase subsequently
leads to the attic, where there are only company apartments and a loft.
C. At the southern face (the courtyard) of the raised ground oor, there are two entrances to the parcel shipping of ce,
and one into the cellars.
The immediate surroundings of the building are as follows:
A. Along the northern face (Heveliusplatz), the building is protected by a three-and-a-half-meter-high iron paling,
which rests on strong foundations. There are two iron gates in the paling, which can be locked. The distance
between the paling and the building is roughly 10 metres.
B. From the eastern side, towards the courtyard, the building is protected by a brick wall, about 7 metres in height, and
towards Heveliusplatz, by a four-meter-high wooden fence. In the fence there is a wooden gate which provides
access to the courtyard of the property at Rähm 3.
C. On the southern side, there is a garage, about 4 metres in height, in which the Polish postal cars are parked, and a
two-and-a-half-meter-high wooden fence which separates the courtyard of the Polish Postal Of ce from that of the
Landesarbeitsamt.
D. From the western side, the Polish Postal Of ce is separated from the property at An der Schneidemühle 12 by a
three-meter-high wooden fence, which closes off the frontal green area of the Polish Postal Of ce from the rear
courtyard of the Landesarbeitsamt.
At present, the workers of the Polish Postal Of ce number around 50. What is more, thirteen men, eleven women, and
four children live there on a permanent basis. This number could double in a crisis situation, because it is almost certain
that Polish citizens living nearby will immediately seek safety at this strongpoint.
Nothing is known about any defensive plans and armaments of the building of the Polish Postal Of ce.
II. Fore eld
Due to the fact that the Postal Of ce is located in the densely built-up Old City, there is no fore eld to speak of.
III. Outer Police Cordon
In order to prevent any enemy operations from the outside, the following areas will be closed off with checkpoints:
1. crossing of An der Schneidemühle and Heveliusplatz 8 sentries
2. crossing of Rittergasse and Heveliusplatz 8 sentries
3. entrance onto the courtyard of the Landesarbeitsamt from the Fischmarkt 4 sentries
4. entrance onto the courtyard of the Landesarbeitsamt from An der Schneidemühle 4 sentries
altogether: 28 men
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IV. The Capabilities of the Enemy
The Polish Postal Of ce is well defensible, owing to the fact that it is a free-standing building with many windows. The iron
paling along the northern face provides the staff with good capabilities for defense. An attack from that direction could be
carried out only with heavy losses.
V. The Direction of Attack
It will be most practicable to attack simultaneously with two assault groups from the cellars of the Landesarbeitsamt
towards the entrance at the southern face of the building (the courtyard), and with a third assault group from the
courtyard of the property at Rähm 3 towards the eastern entrance (near the drive-in onto the courtyard).
VI. The Plan for Combat
The assembly point for the company will be on the corridor of the II. Polizeirevier at Altstädtischer Graben 51-52. The
company will be organized as follows:
one assault group, 1/14 men strong, for the raised ground oor: 15 men
one assault group, 1/14 men strong, for the cellars: 15 men
one assault group, 1/18 men strong, for the eastern entrance: 19 men
altogether: 49 men
Each assault group will consist of:
1 leader
2 ri emen, each carrying a geballte Ladung [grenade bundle]
2 ri emen, each equipped with an axe and wirecutters
2 ri emen armed with submachine guns
8 to 10 ri emen with ri es
Each assault group is to contain a soldier who speaks Polish.
The rst assault group from the cellar of the Landesarbeitsamt is to throw a grenade bundle at the wooden fence
separating the courtyards of the Polish Postal Of ce and the Landesarbeitsamt. After this obstacle has been overcome, it is
to attack onto the western part of the courtyard, and breach the door leading to the parcel shipping of ce with another
explosive charge.
The second assault group will follow along the same route, and after breaching the door from the courtyard to the cellars,
it will enter the cellar and the garages located in the courtyard.
The above two assault groups will, in turn, be followed by a reinforcing group, 1/14 men strong (total: 15), which will
secure the following positions:
1) the breach in the wooden fence between the Postal Of ce and the Landesarbeitsamt: 4 men 2) a two-man outpost in
front of the western entrance onto the raised ground oor 3) a two-man outpost in front of the eastern entrance onto the
raised ground oor 4) a two-man outpost in front of the entrance into the cellars 5) the garages: 4 men
altogether: 64 men
The third assault group, as well as another reinforcing group, will move from the II. Polizeirevier through Burgstrasse onto
the courtyard of the property at Rähm 3, and will prepare for attacking from behind the fence which separates this
property from the courtyard of the Polish Postal Of ce.
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At the same time that the rst assault group detonates its explosive charge, the third assault group will attack through the
wooden gate towards the eastern entrance. It will take control of the eastern entrance, possibly using a grenade bundle,
and will up the staircase into the attic. The reinforcing group following in its stead will capture the custodian who lives on
the raised ground oor, and sets watches at the following locations:
1) a two-man outpost on the raised ground oor near the stairs to the 1st oor 2) a two-man outpost on the 1st oor near
the stairs to the 2nd oor 3) a two-man outpost on the 2nd oor near the stairs to the attic 4) a two-man outpost in the
attic near the entrance to the loft
The leader of the reinforcing group, accompanied by 10 men, will take the custodian with him, and search the 1st and
2nd oors, as well as the attic: 19 men.
altogether: 83 men
In order to prevent the enemy from escaping, and to prevent the attacking soldiers from being red at, the assault groups
will be supported by suppressive re:
1) One group will positioned in the building Am Spendhaus 6, and will re at the main entrance located opposite, and at
the drive-in onto the courtyard (Heveliusplatz) (1 LMG): 14 men. 2) A second group will be positioned at the windows of
the II. Polizeirevier facing the courtyard and in the attic of the Landesarbeitsamt, and will re at the windows and doors
of the Postal Of ce from the southern side (1 LMG): 14 men. 3) A third group will be deployed on courtyard-facing
balconies on the 2nd and 3rd oors of the property at Rähm 4, and will re at the doors and windows of the Postal Of ce
from the southern side, and the eastern gable: 14 men. 4) Ri emen on the 2nd and 3rd oors of the house at An der
Schneidemühle 12 will re at the windows of the corridor of the Polish Postal Of ce from the western side: 6 men.
48 men in the supporting groups
altogether: 131 men
VII. Reserve
The reserve force, whose responsibilities will include accepting the prisoners taken in the attack, is to wait in the cellar of
the Landesarbeitsamt: 19 men.
ghting strength of the company: 150 men
VIII. Securing the Building after Capture
In order to guard the building of the Polish Postal Of ce, 6 sentries will be required.
Erich Goertz
Polizeiobermeister.
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